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Melissa Shindel, AP at Patuxent Valley Middle 
School and the 2008 Maryland AP of the Year 
thanks everyone at the conference luncheon. 

Melissa Shindel (l) and Iona Spikes, presenter and 
conference planning committee member, share a 
few laughs at the registration table 

Dr. Mathias Bama, AP at Oakland Mills High 
School and AP Conference Chair  welcomes  
everyone to the opening conference session 

MASSP President and principal at Eastern Technical 
High School, Tom Evans,  brought remarks to the 
participants on behalf of the association 

Dr. Jim Foran from MSDE shared 
the latest information concerning 
the HSA’s 

Mary Cary from MSDE talked about lead-
ership programs and the importance of 
AP’s and aspiring leaders to develop their 
leadership capacity 

Pat Foerster, Education Policy Advisor 
to Gov. O’Malley brought greetings 
from the Governor.   

Iona Spikes presented a session on the 
Culture of Poverty 

Frank Eastham shared his 
thoughts on building relationships 

The AP as Change Agent was the 
topic presented by Jen Clements 

Paul Dunford and Ilene Swirnow from 
MSDE presented on the topic of “The 
Critical Middle: A Reason for Hope”. 

Dr. Richard Hupper shared 
ideas on more effective time 
management 

Dr. Huntley Cross gave some insights 
into the program “Why Try?” 

Chas Hagan (l) and Mike O’Brien gave the session 
participants ideas on Staff Portfolios as a PD tool 

Brenda Wilks, 2007 AP of the Year, introduces Melissa 
Shindel as the new AP of the Year 

 

Lunch time at the conference 

The planning committee for the conference is  
recognized by Dr. Bama 
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2008 ASSISTANT PRINCIPALS’ CONFERENCE 
 
 This year’s conference was probably the most successful in a number of years.  There were 
145 registered participants and eighteen presenters.  The number of participants is double that of 
previous years.  A large percentage of the attendees were not MASSP members but current  
assistant principals and aspiring school leaders.  There is good news and bad news in these num-
bers.  The good news is that there are so many administrators and potential administrators inter-
ested in attending a one day conference. The bad news is that we did not attract a large number of 
assistant principals who are members of the association.  The Planning Committee as well as the  
Executive Board of MASSP is interested in knowing why the numbers are so low for current mem-
bers.  We are trying to provide the membership with professional development opportunities so 
please help us with ideas and suggestions as to how we might do a better job. 
 Another positive about the conference is the potential for new members.  Each non-
member was given a membership application and information on the benefits of membership.  A 
sitting assistant principal can join for the introductory rate of $250 and an aspiring administrator 
can join as an Associate Member for $126.  Hopefully some of the attendees from the conference 
will join us as a regular or associate member.  If someone from your school attended, please en-
courage them to consider membership in MASSP and NASSP. 
 A special thanks to the members of the AP Conference Planning Committee: Mathias 
Bama, Chairman, Bill Neugebauer, Iona Spikes, Golbert Bannister, Marian Smoak, James 
LeMon, Clovis Thomas, Wayne Perry, Betty Mull, John Cheek, Melissa Shindel, and Shawn 
Gardner. 
 We also want to thank Pete Reed from NASSP.  Pete presented a session on the NASSP  
Assistant Principal Task Force as well as sharing the programs being developed for assistant  
principals by NASSP.  Once these programs are fully developed we are hoping to bring them to 
Maryland to continue to enhance the professional development of our assistant principals at the 
middle and high school level.   
 Although we don’t have a picture of her session, Patrice Brown did a wonderful job with a 
huge overflow crowd with her topic of Courageous Conversations.  The Assistant Principal contin-
gency from Harford County also did a great job with their panel presentation.   
 Next year’s conference is on Monday, October 19, 2009 at the Johns Hopkins Applied Phys-
ics Laboratory.  We had originally booked October 6 but found it conflicted with the HSA’s.   

MEMBERSHIP INVOICES 
 

 First of all, thanks to all of you who have renewed your memberships for the 2008-2009 
school year.  This year I mailed out the first invoice about two weeks later in September and the 
response seems to be better than in past years.  With Anne Arundel, Baltimore, Harford, Mont-
gomery, and Washington counties having payroll deduction, it is a much easier operation and 
saves postage for the second and third mailings.  MASSP would like to thank Larry Lorton (Anne 
Arundel), Kim McMenamin (Baltimore), Marcia Boccia (Harford ), Edie Miller (Montgomery) and 
Marty Green (Washington) for their efforts in dealing with the payroll deduction activities in their 
respective counties.  This is no small task and MASSP really appreciates what these folks do.   
 The “second notice” invoices will go out just after you receive the newsletter, so if you have-
n’t renewed your membership, please do so when you receive this next notice.  Our membership 
year is from November to November, so there are about five or six weeks to go in order to meet the 
renewal deadline.  We hope that all of you who have not renewed will do so. 
 As was mentioned in another part of the newsletter, please encourage sitting administrators 
and aspiring administrators who are not members to join NASSP and MASSP.   

MASSP Spring Conference 
March 19-21, 2009 

 
 The Spring Conference will be again held at the Clarion Resort Fontainebleu Hotel in 
Ocean City on March 19-21, 2009.  Hopefully we will have the same success in attendance that we 
did for the AP Conference. In talking with one of the county executive directors, he suggested that 
we remind potential conference attendees to contact their respective central offices to apply for 
funds now.  It appears that most counties will probably be forced to hold back portions of the 
current budget as the school year ends.  If you can, try and encumber funds directly for reim-
bursement now.  Once encumbered, the funds are there and you do not risk having them unavail-
able.  The cost for the conference will remain at $200 and the room rates for the Clarion are the 
same or within a few dollars of previous years.  A good number of you have the conference paid 
for directly by your county or are reimbursed.  Try and take care of this soon.   

SAT, ACT, IB, and AP:   
New Commission Report Studies Use of Standardized Tests in College Admissions 

(Taken from Straight A’s– Alliance for Excellent Education) 
 

 Advanced Placement and International Baccalaureate exams may be more predictive of 
first-year and overall grades in college because they are more closely linked to high school curricu-
lum.  The Commission on the Use of Standardized Tests in Undergraduate Admission which was 
created by the National Association for College Admission Counseling issued the report released 
on September 23, 2008.  The report stated that standardized admission tests such as the SAT and 
ACT are not the most important factor in college admission decisions, but colleges and universities 
have “attributed increasing importance to standardized tests over the past decade.”  Continuing 
on, the report said that 62 percent of colleges attribute “considerable importance” to standardized 
tests in the admission decision, ranking it third behind high school grades in college prep classes 
and strength of curriculum, but ahead of essays, class rank, counselor recommendations, and 
other factors.  Interestingly enough, subject tests such as the AP and IB were given considerable 
importance only by eight percent of colleges.   
 The dean of admissions at Harvard University and chairman of the commission, William R. 
Fitzsimmons said that, “Educational quality has nothing to do, or very little to do, with actual av-
erage SAT scores.”   
 The complete report is available at 
http://www.nacanet.org/MemberPortal/News/Press/testingcommissionreport.htm 
 
Your counseling staff may be interested in looking over the report.   

A Mission of the Heart 
What Does it Take to Transform a School? 

I ran across this publication which some of you may find interesting and informative.  The subtitle 
is “Insights Based on Interviews and Focus Groups with Principals and Superintendents from 
High Need Districts.”  The article may be accessed at   
http://www.publicagenda.org/files/pdf/missionheart.pdf 

CREDIT CARDS-  MASSP now has a merchants’ account to process credit cards.  We have been 
sending credit card payments for membership to NASSP but now can handle VISA and 
MASTERCARD. If you choose to charge a conference or your membership dues, please include 
the THREE DIGIT number that is on the back of your card. 


