THE GOVERNOR’' TASK FORCE ON THE PRINCIPALSHIP

Governor Martin O'Malley created the Principals’ T&skce and charged the task force to develop a plaacofmmended actions to
provide additional support for current principals and cregipeline for the training of future principals and other stheaders. In developing
the plan, the task force was responsible for:

*developing a clearer understanding of the current and emgergles of school principals

* identifying efficient and effective means to provide guide to school leaders through the Maryland Instructionaldrehip Frame-

work

* |dentifying best practices for recruiting, developing, agtaining principals in Maryland

* |dentifying the characteristics of successful leadefdanyland schools, especially those who have been succasshdlienging

circumstances

*Discussing alternative pathways to principal licensure

*Discussing core standards for the evaluation of principals

* |dentifying strategies to promote organizational struetihat distribute school leadership responsibilities dod gkrincipals to

enhance their role as instructional leaders

The task force was divided into subgroups and came uphiiti*three recommendations which have been boiled down ta@oenmenda-
tions. The recommendations presented below are not Irfidinabut serve only to provide you with the general idhashave been devel-
oped by the task force. The preliminary recommendati@ns ar

Provide by July 1, 2010 contracts for all principals and @sgiprincipals that are school specific and that caroluked for causes as

outlined in COMAR or by mutual consent

Provide by July 1, 2010, a comprehensive mentoring prognanefay assigned principals and assistant principals

Allow principals of schools in any stage of differentthgecountability by July 1, 2010, the flexibility to collabibraly select their

entire administrative teams from the pool of avail@aledidates.

Provide by July 1, 2010, an array of financial incentives fiorcpals that will entice high-quality, aspiring leaderseek and stay in

the principalship.

Specifically—Principals should make a minimum of 30% highauahsalary than the equivalent of what a 12 month teaclier wi
a Master’s degree at the top of the system scale;jpaiscshould receive a 1.2 multiplier for retirement béséfithey serve
a minimum of ten years in the principalship; principals sheetéive individual tax credits on their state incomereturns;
principals should receive sufficient resources for themaimtain membership in appropriate professional organizagiots
attend state, national and international conferencesattitistaying current in the field; principals should benteirsed for
advanced coursework and degrees at the least expensitegianstate in the University system; principals servimghal-
lenging schools should received a substantial stipentidorwillingness to accept the challenge; principals shadeive an
enhanced benefits package e.g. medical, life and disah#ityance, deferred compensation and sabbatical leave.

Provide by July 1, 2010, a building manager whose primary me#plity is to handle managerial tasks associatel thi¢ operation o

the school thereby allowing the principal the time to bertkieuctional leader

Provide by July 1, 2010, an annual statewide Principals’ Academilable to all principals based upon the Maryland Instnuatio

Leadership Framework

Provide by July 1, 2010, multiple opportunities for aspiringggpals to engage in instructional leadership in ord@raperly prepare

them for the principalship

Created by July 1, 2011, a pipeline of potential principalddweloping an Officers to Principals program modeled #feeifroops for

Teachers program

Establish by 2012, Administrator llI certification based up@wbrk currently under way with the National Board for Bssfonal

Teaching Standards
Please note that these am recommendations in final formand have not been expanded with the specific details, benpeesonly to give
you an idea of what the committee has come up with to griesére Governor’s P-20 Council of Maryland on May 5, 2009. S8R membe
serving on the task force are; Maha Fadli, principdkefimoor Middle School; Lorenzo Hughes principal of Wicomitigh School, Patric
McCusker, principal of Dulaney High School, Wayne Thibeault, paiof Patterson Mill Middle-High School, and Gene StreaBxecutive
Director of MASSP.
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2009 Assistant Principals’ Conference October 19, 2009

The 2009 MASSP Assistant Principals’ Conference will be ael@ctober 19, 2009 at the Johns Hopkins Applied Physics Labprator
in Laurel, MD. The featured speaker for this year's emrice will be Dr. Pam Robbinfr. Robbins' professional interests include leadership
development, supervision, developing learning communities) tesearch and brain-compatible instruction, teachinigarblock schedule, pee
coaching, mentoring, promoting quality teaching, and presemtskills.

Her teaching career began in 1971 in special educatioat®h¢éaught intermediate grades and coached high school tizkkést an
administrator, she served as director of speciaéptsjand research for Napa County (CA) Office of Educatial director of training for the
North Bay California Leadership Academy. She has lectarsdveral universities, authored and coauthored bookdpgedevideotapes, and
consulted with principals’ academies in Alaska, Califorkientucky, Tennessee, Massachusetts, Utah, PennsylvanipelGreat Britain, the
Far East, and South America.

In addition, Education Equity Division, the Ford Motor Compating Association for Supervision and Curriculum Development
(ASCD), the American Society for Training and Developti&$TD), the Wisconsin Academy Staff Development Ini@ai{WASDI), the Na
tional Staff Development Council (NSDC), Phi Delta KappBK), the National Association of Elementary School Rpais (NAESP), and th
National Association of Secondary School Principals (NASSP)
Currently, she is consulting with school districts, state dieats of education, educational service centers, and atigy throughout th
United States, Canada, Europe, Great Britain, and th&d&&ir She earned her doctorate in educational administrediontfie University of
California, Berkeley
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Saturday morning session at the Spring Conference

At the MASSP Spring Conference Saturday morning sessicorriing MASSP president, Dr. Christine Handy-Collins, poselle mem-
bership seven topics for discussion and input. Seven groupsreated and each one was assigned one of the spguifto consider.
Once that was completed, the groups rotated to anotierttereact and add to what the previous groups had setmithis process con
tinued until all groups had considered all questions. Thétsesere posted and each member went on a galleryamalindicated their
preferences as to the most important ideas that were gEohel&hat follows is a compilation of those result all results are listed by
will be presented to the general membership at the Apr2d@ MASSP meeting (9:30 a.m.) at Lackey High School in €a&bunty.
Here are the topics and the “top responses” from the group:

What are some Professional Development Topics for geraérmembership meetings?
Data-driven instructional decision making; disaggregatatg,diata overload, helping teachers get over the fear
“Time management- How do you do the impossible?
Update for legal issues and/or review of school law anat lssues
Breaking Ranks professional d3evelopment on the change pesaktse new materials from NASSP
Effective strategies for conducting systematic walkthroughmildings

Technology- What else would you like to see on the w&te or received on a regular basis?
Create-mail lists so the Executive Director can sendhdasts”
Send newsletter electronically
Monthly “smart brief” for the membership
Post agendas and meeting minutes
Survey membership on various issues and provide feedback

How can we increase patrticipation in our general membelsp meetings?
Use e-mail address and direct communication to remind @ebglvents and make sure agenda has items for gererddership
input.
Contact person in every county that shares informatioveay @dministrative meeting in their own district
Contemplate “scholarships” in under-represented areas tdatémnoembership

What can we do to enhance the attendance at our annual $pg Conference? Marketing? Format? Topics?
Consider central Maryland location (next year wasaalyecontracted- so for 2011 and beyond)
Have membership on the planning committee that is nmiveesé and that includes representatives from many diffecemties (so
if you are interested and can help, please let us kmagsp@comcast.net
Discounts for “teams” from the same school.
Make sessions more interactive and have structured sisngon best practices

What are some possible professional development topifts one day workshops for asi]piring leaders, assistangrincipals, and
principals?
Purposeful observations- the administrator’s role. Mapliesessions for middle level and high school partidipan
Special education laws/legislation
Data-driven decision making/formative assessment/Riffeésition. How can we help teachers?
Eric Hirsch (the Spring Conference keynote speaker) sholldavfup about the tell Maryland survey in the fall.
New Breaking Ranks materials

What strategies can we use to increase diversity in MASSP
Use a more personal touch. Tap existing members to t@ui@ntial members. Develop a set of “talking pointsfecruit.
Make contact with the school district minority emplogssociations
Utilize administrative county/district organizations foiddie and high schools across the state

What did you like about this year's Spring Conference?
Good topics for breakout sessions
Well organized
Like the opportunity to network

After reading through these, if you have any suggestionsnoments, please forward them to Gene Streagle at massp@stme

MASSP/NASSP DUES STRUCTURE FOR 2009-2010
As you may remember, the NASSP Board of Directorsqahs: dues increase of twenty-four dollars over a theae period

Next year will be the third year of that increaseerddare the membership dues for the 2009-2010 fiscal yeehn wili begin July 1, 2009:

TYPE OF MEMBERSHIP NASSP dues MASSP dues Total
Individual of Institutional membership $234 $110 $344
Associate membership $79 $50 $129
Retired membership $46 $40 $86
First time member (Individual or Institutional)  $199 $51 $250

—



MASSP SPRING CONFERENCE March 19-21 2009

Carletta Marrow (I) principal of Gwynn Park H.S.dald Ryans, principal of

Friendly H.S. presented a session of principal nete

Karl Wickman, principal of N. Harford M.S.| Eric Hirsch from The New Teacher
presented on data driven decision making. Center was the keynote speaker

Cher Jones, principal of Dunloggin M.S. and FraalstBam, principal of Tanja Wheeler (I) and Gina Davenport Tom Evans, MASSP president receives his
y ' gavel and plaque from president-elect Dr.

Christine Handy-Collins.

Oakland Mills H.S. talked about a positive schdohate

AP’s from Arundel H.S. Spoke on
the :Hour of Power at Arundel

Jim Fernandez listens to co-

Data Rich, Information Poor

L-R- Sterling Burke, Tony Thompson.
presenter Gina Massella speak onBill Ryan and Scott Pfeifer share a few
laughs at the Friday evening banquet

Herff-Jones Rep Jeanne Unger.

Howard Co. AP’s (I-r) Jen Clements,
Melissa Shindel and Elaine Reid talk with talks with MASSP secretary Brenda

Conference Chair Ronnie Bohn (1)

Wilks at the registration table.

MASSP members share ideas at the Saturday morning
breakfast session

The Carroll County contingent shares a few laughs a
lunch on Friday. They were the winners of themos
door prizes. It is being investigated!

THE WINNERS! Melissa Shindel, Dr.
Shawn Joseph, and Bill Ryan pose for pic-
tures after the Friday night banquet.

NASSP San Dieg&2009

Dr. Christine Collins, president-elect Melissa Shindel ©, receives heavlelissa Shindel talks with Tim Dawson (center), principal
of MASSP presents an award to CeCiNASSP AP of the Year award friends from Howard
Short on the 10th anniversary of his| from Brian True (I) and Toni
presidency of NASSP. Ceclil is the
first and only African-American to
serve as NASSP President.

of City College in Baltimore

Bock of VIRCO, sponsors of AP of the Year award in

at the MASSP reception in Sa
the AP of the Year Program San Diego.

Diego.

Melissa receives her $5000 check on the stage®am Scarry (center) of National Quality | The Baltimore County delegation sits
one of the general session of the MASSP ConyBmeducts chats with members of the 65 medown for some good times at the MASS
tion in San Diego. On the left is Toni Bock andber Maryland Delegation at the MASSP re-reception in San Diego.

Brian True from VIRCO, Melissa, and Dr. Gerryception. Tom and NQP were the sponsors of

Tirozzi, Executive Director of NASSP. this event for MASSP members

TELL MARYLAND SURVEY EXTENDED THROUGH MARCH 27, 2009

If you and your staff members have not yet completed #tieMaryland Survey, please do so this week. It dmgdake a
great deal of time and can provide your school some exeerdata to plan and work on school improvement issfiethe
Spring Conference, Eric Hirsch, Director of Specialj€tts for The New Teacher Center of the Universitgalifornia— Santa
Clara went through how to interpret the data as thedteyspeaker and followed up with a concurrent sessibe.cdalition of]
partners for the Tell Maryland Survey of which MASSPoise of those partners will be meeting again in Aprjplan the next
steps for utilization of the data.

LEGISLATION IN ANNAPOLIS 2009

This has been a slow year for education in the legislatdseMarylanders we are glad to get the stimulus funds fhenfederal governmel
which will fully fund Thorton and GCEI for the next two yearEhis is great news, but the third year out does not $edold much promis
especially since our legislators have failed to sdheestructural deficit problem. The current recessionédspon does not help matters
until the structural deficit is clearly and definitively aésited, education funding three years out is somethinghthatisconcern us all.
There are a number of bills that have been presented lyuievehave made it out of committee, at least as opth@ication of this newsle
ter. | encourage you to look at the status of the dillsur website or on the Maryland legislative website &t sthte.md.us A list of bil
that we have been following is on our website.

Special attention should be paidSenate Bill 710 State Retirement System-Local Employer Contributi@uktcators and Education Staff.

My sense is that it will not pass this session but | thinlcare bet that it will pass within the next few years, @sflgavhen the stimulu
package has run out. The bill proposes to send responditmiligiditional contributions previously paid by the state Hierretirement sys
tem contributions to the individual counties. When this hapgene will be an obvious financial impact on individual jurisdies as the
attempt to fully fund local budgets.

House Bill 1549 Education Funding- Thorton Formula- Evaluation- was recemttgduced and will require, if passed, MSDE to exam
the following and report back to the legislature: Foundatimgiams; GCEI; at risk formulas including compensatory edugastudents

with limited English proficiency and special education; Bngeed Tax Base; transportation; and supplemental gr&mis.does not have
be an expert in finance or government to see where thibegging.

County after receiving the talks with fellow administrators
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