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Shawn Joseph and William Ryan
Named
2009 Maryland Principals of the Year

] .

Dr. Shawn Joseph, principal of Roberto Clemente Middle

School in Germantown, MD, is the 2009 Maryland Middle
Level Principal of the Year. Dr. Joseph is a gradoéte
Lincoln University, Johns Hopkins University and has
recently earned his doctorate from George Washington
University. Shawn has been an English teacher, reading
specialist, team leader, student support specialist, assist
principal and principal in Montgomery County.

He has presented at Maryland Association of Supervision
and Curriculum Development conference, National Cpun-
cil of Staff Developers, and the International Confesen

of People of Color. In addition, he serves as an adjunct
professor at George Washington and McDaniel College.
Roberto Clemente Middle School is ethnically diverse

(next page column 1)
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Mr. William Ryan, principal of River Hill High Schdan
Clarksville, MD, is the 2009 Maryland High School Princi-

pal of the Year. Over an eighteen year administata-

reer, Bill has served as assistant principal of @safar-
roll Middle School, principal of Eisenhower Middle Schp
and principal of High Point High School in Prince Getsge
County before moving to River Hill High School in How-
ard County.
Mr. Ryan is a graduate of Bloomsburg University of Penn-
sylvania and Bowie State University. Currently Bean
adjunct professor at McDaniel College. In addition i® h
MASSP and NASSP membership, he is a member of the
National Federation of State High School Administrsitor

and ASCD. He is a member of the River Hill Village

(next page, column 2)




(Joseh from page 1)

with 33% white, 27% African-American, 20% Asian, 18% Hisp

and 2% other Thirty percent of the students are on free and

o

lunch, twelve percent receive special education servicestesnper
cent are ESL students.
In his collaborative leadership essay, Dr. Joseph notedCthatente

has increased the number of students in Algebra or higher ie

©

eight from 45% in 2004 to 87.7% in 2008. They focused on achieve-
ter. In his essay on collaborative leadership, Mr. Ryated, “Since my

ment and equity as 98% of Asians were in Algebra or higliés, &
the white students, 83% of Hispanics and 76% of African-Acasr
students. MSA scores have also increased significantlgt notably
in mathematics.
Dr. Joseph and his staff reorganized how they used thetodagate
additional time together as an instructional council to leaftect, and
share best practices. The council has discussed LeadenshieH-

Deception by the Annenberg Institute, The 21 Irrefutable Law

wn

Leadership by John Maxwell, Breaking Ranks in the Middle, Ssh

that Learn by Peter Senge, and the Three Minute Walkthroug
Carolyn Downey. Over the course of the last four yedes,staff a
Clemente has instituted a daily student advisory periothfcy min-
utes each day. This time is used to give students an opppitiuiie
re-taught content they have not yet mastered. Informal emmaaf
walkthrough procedures have been instituted to provide effefetbde
back to teachers and to ensure that feedback is systematic.

At Clemente, it is all about PRIDE- Personal respongibiRespectfu
Interactions, Intelligence is Effort Based, Diversityceebrated, En-
suring a safe learning environment. Dr Joseph meetseaith of his
students at least once per month to discuss an aspect DE RRU

what it means to the students academically.

His community superintendent said of Dr. Joseph, “In hisesdinary

communication style, through his Monday message, and muléple v

ues, Dr. Joseph opens his heart as he inspires his reiatbenmunity
to higher heights and brings them face-to-face with ctitssaes that

must be addressed to enhance opportunities for students.”

A staff member from his seventh grade team said, “Eeglo empowr
ered a team of teachers, including myself, to researdhdavelop a

systematic response when students are not learning. efaldes a
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staff of eighty to have a common response when any of our 118

dents are not learning. Dr. Joseph has facilitated theegsoand

shown us that change does not occur over night, rather occers| ov ) o
One of Mr. Ryan’'s department chairs stated, Bill involpesents as

time.”
A former student wrote, “Dr. Joseph is a charismageiée. His ent
ergy propelled me to thrive at Roberto Clemente. Even thoog
fantastic teachers may have succored me to be a flourishidgnt
Dr. Joseph was the engineer that modified the machinpemte at
maximum capacity. His efforts have generated the ultippatduct;

successful students.”

h(Ryan from page 1)
Board and has been a soccer, basketball and baseball coaciMintthe
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County Youth Sports program.

River Hill High School serves 1344 students and has gained r&oagni

as a National Blue Ribbon School of Excellence, inclusion omwsN

Wgek's Top 100 High Schools, named the best school in Maryland by
Jra

Business Week and was recently named a Maryland Sch@harkc

first day as a principal 16 years ago, | have embraceabcoltive lead-

ership. This deep seated commitment has shaped my lepdstgh
and has evolved from years of working with an exceptionaltong
intensive training in Effective Schools Reform, a commitm® the
guiding principles of the Comer Process for School Improwtraed
the embracing of the design principles of Breaking Ranks He' con-

tinued “The administration, teachers, and staff use BgmiPDSA

Clycle to collaboratively hone a comprehensive programrtieets the

educational needs and interests of a diverse student bodydehilen-

str)étlng a keen sensitivity to the rich cultural divigraimong students.”

In another essay, Mr. Ryan wrote that, Our AP commiitzeAP poten
tial to encourage more students to take rigorous coarsg®ur newly
formed SAT Teacher Cohort looks at ways students can berseghjprm
their classes as well as in differentiated after schod summer prg
grams supported by our PTSA. This meticulous process hde tma
student successes in multiple areas.”

His director of secondary administration commented thatcipal Ryan

has structured his leadership teams into professiordgrglsip commur-

nities focused on brain research and brain friendly instruatiathods

of differentiated instruction, culturally responsive teaghiand the ef-

fective use of instructional technology to meet the needardd learn
ers. All members of the leadership team are working toloew®mpe-

tency as coaches to more effectively lead and menleagoes.”

One of his assistant principals noted that, “Whetherat'school im
provement team meeting, a coffee with the principal sedsioparents,
a planning period meeting with staff, or a leadership surfonistu-
dents, Bill ensures that he shares with and receives irfiomfeom all
of the groups who can improve student instruction. The nssalvision

oft learning that is shared and supported by all of the schetale-
Stu-

holders, a vision that has led to success at the loa&t, ahd national

level.”

leaders in the school- as technology repairmen, web mastergors

PTSA, Boosters, school improvement team members, and cotgmuni

liaisons to build a climate of nurturing and support for engdgarning
in the school. School partnerships with local educationaitutishs
have provided students with summer internships, drug free pfben

activities, computer labs, and a myriad of other instroeti@dvan

tages.”
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Melissa Shindel Receives National Award
Named 2009 NASSP/Virco National Assistant Principal of the Year

D

Melissa Shindel, Assistant Principal from Patuxent &aMiddle School in Jessup, MD, has been named the 2009 NASSP/

Virco National Assistant Principal of the Year. The edyaponsored by Virco Inc., includes a check in the amount @@&5which Shint

del can use in her school or for her own professional dewvedlnt.

“It is a great honor to be recognized by the National éission of Secondary School Principals (NASSP), an orgsniz for
which | have so much respect,” said Shindel. “I would alsotbktéhank Virco for their support and appreciation of assigintipals
around the country. | am fortunate to work with such a dedicttgtland am honored to receive this award as a memibee ¢doward
County Public School System in Maryland. | look forwarddatinuing my journey as a school leader and to discovereugways tq
have a positive impact on the lives of children and thenuanities | serve.”

Shindel’s principal, Robert Motley, couldn’t agree morehéTPatuxent Valley community is thrilled at the selectibMelissa
Shindel as the NASSP/Virco National Assistant Prinogidhe Year. She has been instrumental in elevating timatej sense of profe
sionalism; and recognition of the accomplishment of studstaiff, and faculty at Patuxent Valley Middle School. Sheewsoman of integ

rity who takes pride in keeping her word. She works harchaoatkls the high expectations she sets for others.”

NASSP and Virco Inc. come together annually to honor a wifiaer each of the 50 states, the District of Columbia, &ed t

Department of Defense Education Activity schools. A pang@ldges met at the 2009 NASSP Convention in San Diego, CAridayH
February 2%, to interview the three national finalists. All thrénalists were recognized during the Second GeneraloBessiSaturday
February 28, and Shindel was announced as the National winner.

“Learning starts at home, continues at school, and is effestive when we work together.” That's Melissa Shindghgosophy

and it's one that has served her well. As assistantipahat Patuxent Valley Middle School in Jessup, MD, Shiedslres that all stake-

holders—parents, teachers, students, and the community—hawe afjplhe education table.

Knowing that parental involvement and support increase whemnfsaare in tune to what's going on, Shindel plans learni

fairs, instructional workshops, and data utilization meetiogparents to ensure they are a part of their childriesirning. She also mak

an effort to go into the community to speak to civioups and associations about ways to advance the goalssochtbw and district.

Gaining the respect and trust of teachers is a prionitgtiindel, who helps them grow professionally by coachimipeelding professional

development activities in the instructional day, and providipgprtunities for extended learning through school-university@aships.

To meet students’ diverse needs, Shindel has expanded theiawdauiprogram, revived the student government association,

implemented peer tutoring programs and mentoring workshopgoeused on nurturing a positive learning climate.
“NASSP is passionate about the great things that happéndasidn schools across our country. Assistant principalg s
integral role in molding the school’s culture, attitude, andurn, performance,” said Gerald N. Tirozzi, NASSPse&utive Director

“Melissa has shown dedication not only to her students, bothar staff, making Patuxent Middle School a great plale.to

2010 MASSP Spring Conference April 15-27, 2010

The 2010 MASSP Spring Conference will be held on April 15-17, 201Be Princess Royale Hotel
Ocean City, MD. These dates were specificallyctetéso as to not interfere with any MSA or HSA testi The

n

only day where there is any testing going on at the end ofvidek is the HSA testing for seniors so that should
free up everyone that wants to attend the conference to d&/s@re fortunate to have contracted the services of
Dr. Todd Whitaker. Many of you have read his books andrmigtrators attending the NASSP Convention in San

Diego were able to go to one of his sessions which weiyalpacked.

Dr. Todd Whitaker is a Professor of Educational Leadgrahiindiana State University in Terre Haute,
Indiana. Prior to going to Indiana, he taught at the middlenggidschool levels in Missouri. Following his teach-
ing experience, he served as a middle school and high schoopalifweieight years. Dr. Whitaker also served as

a middle school coordinator in Jefferson City, Missouri.

Dr. Whitaker's work has been published in the areasash& leadership, instructional improvement,
change, leadership effectiveness, technology, and middle laatlges. He has written 15 books which include

Dealing With Difficult Teachers, Motivating & Inspirin§eachers, Dealing With Difficult Parents, What Gi

eat

Principals Do Differently, and the best seller, Whae& Teachers Do Differently. More information on Dr.

Whitaker can be found at http://www.toddwhitaker.com/




