FREDERICK COUNTY PUBLIC SCHOOLS

	Name of Employee/Title:   

	Name of Evaluator/Title:

	Date of Evaluation:  


	PRINCIPAL/ASSISTANT PRINCIPAL PERFORMANCE

APPRAISAL DESCRIPTORS

	Exceeds Standards
	Meets Standards
	Approaching Standards
	Unsatisfactory
	Does Not Apply

	

	STANDARD I:  Instructional Leadership

	1.
	Provides direction for school that improves student achievement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Provides for effective instruction that improves student achievement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Implements an effective evaluation process oriented toward improvement of instruction
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Demonstrates skills in the selection and assignment of school personnel
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Promotes ongoing staff development that improves student achievement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	Communicates standards of expected performance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.
	Provides leadership for curriculum implementation that improves student achievement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	NARRATIVE



	STANDARD II:  School Management

	1.
	Provides for effective and efficient daily operation of the school
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Takes appropriate steps to ensure that the school plant and facilities are conducive to a positive learning environment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Ensures efficient management of building-level fiscal resources
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Demonstrates effective problem-solving and decision-making skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Demonstrates effective organizational skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	NARRATIVE



	STANDARD III:  Interpersonal Relationships

	1.
	Demonstrates positive interpersonal relationships with students
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Demonstrates positive interpersonal relationships with staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Demonstrates positive interpersonal relationships with other school system officials
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Demonstrates positive interpersonal relationships with families/community
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Demonstrates effective communication skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	NARRATIVE



	STANDARD IV:  Professional Responsibilities

	1.
	Implements policies and procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Participates in professional growth activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Demonstrates professional responsibility
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	NARRATIVE



	STANDARD V:  Collaborative School Climate

	1.
	Routinely involves staff and community in decision-making processes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Promotes and maintains a positive school climate
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Establishes and maintains effective discipline procedures in the school
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	NARRATIVE :



	JOB FOCUS:



	EVALUATORS COMMENTS:   















         Satisfactory Unsatisfactory

	Overall Performance Rating   (check one for evaluation only):
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Evaluator’s                                                                                    Employee’s

Signature
_______________________________________        Signature ____________________________________         Date______________
Initial and Date (for multiple pages):_____________________________
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